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Nordic Health 2030
Bridging the Nordics for the future

Nordic Health 2030 is the initiation of 055 emerging a erm program

to generate synergies and develop gre 2tween key
stakeholders in t
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Nordic Health 2030 participants
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Wicked problems in health

« CIFS identified 77 wicked problems in health that have been compiled into 16 thematic
clusters.

* In preparation for Workshop |, participants ranked these 16 categories of wicked
problems in order to determine which areas are most pressing for the future of the
health landscape in the Nordics.

« CIFS analysed the results and finalised the 12 most prominent categories of Wicked
Problems in health.

 Below you see the 4 top ranked wicked problems in health by the participants in
Nordic Health 2030:

Wicked

Problem

1. Increased human-centric divide between the healthcare system
and the individual citizen

2. Lack of transition from sick-care to healthcare
3. Lack of future-proof incentive structures

4. Increased disease burden

Page 7 (Source: PDA Letter, 2016)
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Change can be catalyzed further by a bottom-up movement
deeply rooted in the Nordic tradition of self- cultivation, as
epitomized by concepts like Blldung and the folk high
school movement, and informed by shared Nordic values.
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Sundhedsdannelse ...
Terveysosaaminen ..
Helsedannelse ...

Bildning | Halsa ...

Self-cultivation of preventive health
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FIGURE: HEALTH EXPENDITURE BY FUNCTION OF HEALTH CARE, OECD AVARAGE, 2015
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HC.6 Preventive care
HC 6.1 Information, education and counselling programmes
HC.6.2 Immunisation programmes
HC 6.3 Early disease detection programmes
HC. 6.4 Healthy condition monitoring programmes
HC 6.5 Epidemiological suneillance and nsk and disease control programmes
HC 6.6 FPreparing for disaster and emergency response programmes

Page 11 Source OECD Health Working Papers No. 101: How much do OECD countries spend on prevention?
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NEW

SOCIAL
CONTRACT

based on a renewed
understanding of fairness

INDIVIDUAL
RESILIENCE

NORDIC HEALTH 2030

SUSTAINABLE HEALTH MODEL

NEW o

DATA

MODEL

based on a renewed
understanding of fairness

RECIPROCAL
INFORMATION
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NEW @
BUSINESS
MODEL

based on a renewed
understanding of fairness
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INDIVIDUAL
RESILIENCE

Sense of self: The individual must be able to gaina
holistic understanding of their health.

Sense of time: The individual must be able to predict
the most likely development of their health over time.

Sense of purpose: The individual must be able to

identify values and preferences that are meaningful to
their health.

Sense of belonging: The individual must be able to
rely on a network of people and resources that can
support their health.

Sense of literacy: The individual must be able to
identify realistic changes in behavior that can improve
their health.

Sense of impact: The individual must be able to
positively impact their health through their actions.

PRINCIPLES FOR THE NORDIC
HEALTH 2030 MOVEMENT

RECIPROCAL
INFORMATION

Data sources: The individual must be able to capture
biological data, behavioral data, and self-reported data
about their health.

Data sets: The individual must be able to aggregate,
enrich, use, and share their health data.

Data identity: Individuals and stakeholders must be
able to apply identified health data without having safety
compromised.

Data altruism: Individuals and stakeholders must be
able to allow the system to access health data for the
greater good of the population.

Data standards: The system must be able to apply
interoperable standards to enable the transdisciplinary
utilization of health data.

Data outcomes: The system must be able to
demonstrate health outcomes both for individuals and
for the population.

Copenhagen Institute for Futures Studies
Instituttet for Fremtidsforskning

SYSTEMIC
RESILIENCE

Systemic synergy: The cross-functionality of the
system must enable the holistic provision of preventive
health services across the lifespan of individuals and
populations.

Systemic scalability: The built-in intelligence of the
system must proactively identify better preventive
health opportunities across the lifespan of individuals
and populations.

Systemic ethics: Societal discussions must stress how
the system can become more sustainable based on a
preventive health model and mandate better ways of
developing and enforcing the law.

Systemic coalitions: The preventive health model
must operate beyond the limitations of short-term
political lifecycles and traditional public-private
stakeholder relationships.

Systemic flexibility: The transition to preventive health
services must be able to scale through the increased
flexibility of workforce and technology capabilities.

Systemic value: The incentive structures of the system
must reward the acceleration of preventive health
services based on demonstrated value.
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QO Individual(s) involved

(O Health Care Professional(s) involved

(Source: Copenhagen Institute for Futures Studies)
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WHO endorsement of Nordic Health 2030:
Opportunity for scaling to the European level?

We see a strong coalescence between WHOQ'’s guiding principles and its work in strengthening National
Health Systems to the values and content of Nordic Health 2030.

We recognize the need to move beyond the current “deadlock” of siloed health systems thinking
and development — and embrace a wider perspective of intersectorality and societal welfare.

We are challenged to support the least developed societies in Europe and at the same time assist the most
advanced in “navigating unchartered waters” in digital health and health systems development.

We believe Nordic Health 2030 constitutes a leap into a new framework of thinking that is
applicable and beneficial to all European countries.

If agreed, we can use the opportunity to include the manifesto/charter into the WHO/Europe roadmap on
the future of digital health systems in the European Region (with attribution given to the group and the
development process).
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Global Independent Advisors
since 1969

 The Copenhagen Institute for Futures Studies (CIFS) Is an
Independent and non-profit global research organization and
consultancy founded in 1969 by former OECD Secretary-
General Thorkil Kristensen for the betterment of our society.

 We provide advice on a strategic level to our clients and
members who include some of the world's largest
corporations and organizations.

______________________ « We enlighten decision-makers about possible futures,
T 4 - enabling them to make the best possible decisions in the
St i B present and, on this basis, create their own future.
B * 16 annual publications
« Talks and lectures

* Time perception studies

« Global Scanning Network

* Futures days

« Courses In futures studies, risks and innovation
e Scenario processes

» Megatrends

Page 18 (Source: Copenhagen Institute for Futures Studies)
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We aspire to build resilience

We help developing a critical mindset to seize opportunities
and reduce risks as they emerge by learning to adapt to a

constantly changing environments through our resilience
framework

FUTURES STUDIES / FORESIGHT
Scan and monitor
(Radar)

INNOVATION
RISK MANAGEMENT : : :
Proactive / Sieze opportunity
Plan / React
(Sword)

(Shield)



Our 16 annual publications

SCENARIO

Award-winning magazine, for progressive people with a high-degree of
decision-making competence in their professional lives

Members reports

Quarterly research reports — topics on global & local tendencies, product
development, various strategies in marketing, HR, management

Global scanning review

Periodic reports collecting, comparing & evaluating a wide range of signals —
new and emerging trends, technologies, values, products, concepts,
companies, services, and ideas — in order to identify what’s happening now
and what could be emerging tomorrow
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SELECTED CLIENTS AND MEMBERS
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Figure: RESULTS FROM DELPHI STUDY 2018
CIFS asked a global expert panel what the relevant skills will be in 2040.
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(Source: Copenhagen Institute for Futures Studies 2018)
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Figure: Sustainable Development Goals
CIFS are aligned with several SDGs with a primary focus on the following

GOOD HEALTH QUALITY 1 3 CLIMATE 17 PARTNERSHIPS
AND WELL-BEING EDUGATION ACTION FOR THE GOALS
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Objectives for CIFS as."ah.'eméi;ging
Chair In Futures Studies -

« Contribute in building the widespread capabilities of futures literacy
* ENngage In the network and transdisciplinary approaches, as a trz

think tank ' '_
» Use our leverage and broad reach to scale the futures litgracy dialogue
 Strengthen/aligning terminology, methodologies and theagretica
» Utilize the not for profit, apolitical, independent and neutnal plat
» Multistakeholder studies, projects and systemic introspegttion
* Drive and facilitate sustainable agendas




Nicklas Larsen, Senior Futurist and Advisor'
| NL@CIFS.DK
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