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Learning & Leadership 
 
Part 1 – Learning to grow 
In a world where everything changes so rapidly that a new notion becomes old 
instantly, what really matters is learning to learn. Learning is an attitude, a mindset, 

an approach: in fact, it is a lifestyle. Nothing else will make the difference between an 
excellent and satisfactory performance as much as will learning. 

 
Part 2 – Reaching excellence in behaviors and performance 
Talent is often an excuse we claim to explain the reasons why we didn’t reach our 

longed target. Champions achieve excellence through hard work, hours and hours of 
practice every day, and that is true of sport, arts as well as management. At 

UniCredit, we strive to motivate people to try hard and constantly improve. 
 
Part 3 – Surviving and Thriving in international and complex environments 

Understanding the remit of our role and responsibility in today’s work is harder and 
harder. A job’s limits are often easier to write on paper than they are to play in real 

life. Stretching out of our job and responsibilities may lead to great achievement and 
visibility, but features an element of risk: what if we fail? We’ll discuss about how 
awareness can help us manage and thrive under complex and ambiguous contexts. 
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