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Annex 1 – Valorisation Project Template

1. OVERVIEW
1.1 Project Title
Indicate a title oriented not towards the technology, but towards the problem it solves and its application of use. (acronyms allowed)
	




1.2 Abstract 
Briefly summarise: what problem you are addressing; who the main stakeholders are; why the proposed solution is innovative compared to existing ones. (maximum 800 characters)
	






2. PROBLEM/NEED–SOLUTION–CUSTOMER
2.1  Problem
Describe the problem, the need to be addressed, its context and those experiencing it (individuals, companies, associations, public bodies, etc.). Why current solutions do not solve or only partially solve the identified problem/need. (maximum 2,000 characters)
	




2.2 Customer/User
Elaborate on who you imagine could be the customer or the end-user of the technology (private companies, public companies, end consumers). Explain why this subject has the problem/need you want to address. (maximum 2,000 characters)
	







2.3 Solution 
Describe your idea for a solution: what it is (design, software, product, material, method, process); how it works (why and how it solves the problem); its main advantages and benefits for users; what it does better than existing alternatives. You may include diagrams, sketches, images, charts. (maximum 2,000 characters)
	




2.4  Current Technology Readiness Level
What is the current stage of maturation of the solution? Is it an idea, a concept, is there a working prototype? Try to refer to the TRL – Technology Readiness Level scale; what evidence do you have that your solution works/could work? Please include results of tests/experiments/references to scientific articles. (maximum 1,000 characters)
	 






3. MARKET AND VALORISATION
3.1 Possible market
In which market and sector is the solution positioned? Indicate market trends relevant to the proposed solution. If available, also include data on the size of the potential market. (maximum 2,000 characters)
	




3.2 Interested or potential stakeholders
Indicate the names and relative roles (e.g. R&D, Product Manager, Marketing Director) of people working in companies that have already demonstrated interest or that could be potentially interested, and justify the identified profiles. (maximum 800 characters)
	









4. TEAM
4.1  Project Leader details
Indicate the first and last name of the Project Leader, role, centre/unit/department of affiliation, and the contribution within the Proof of Concept (PoC) project.
	




4.2 Other team members
Indicate first and last name, role, centre/unit/department of affiliation. Describe the concrete contribution of each member within the PoC project.
	




4.3 Team expertise and previous experience
Describe the technical domain expertise of each team member, including any previous experience in the field of Technology Transfer that may assist in the valorisation process. (maximum 1,000 characters)
	





5. INTELLECTUAL PROPERTY
5.1 Existing IP
Indicate if and what type of already existing IP (patent filed/granted; software/copyright, know-how/trade secret; data/database; other) is intended to be exploited in the project. Indicate if the project is based on research results already achieved but not yet protected. For each element, provide a brief description, current ownership, and any known constraints (licences, EU projects, agreements with companies, or other). (maximum 1,500 characters)
	


5.2 Potential IP
Is new IP expected to be developed during the PoC? Indicate if yes and what type of IP (patent filed/granted; software/copyright, know-how/trade secret; data/database; other). (maximum 1,000 characters)
	     



6. ALIGNMENT WITH SMART SPECIALISATION STRATEGIES (PAT)
6.1 Alignment with the Smart Specialisation Strategy
Indicate if the proposal is aligned with one or more areas of the Smart Specialisation Strategy (S3) of the Autonomous Province of Trento (PAT), justifying it with a brief description.
https://www.provincia.tn.it/en/Topics/Focus/Smart-Specialisation-Strategy-S3
	· SUSTAINABILITY, MOUNTAIN AND ENERGY RESOURCES
· ICT & DIGITAL TRANSFORMATION
· SMART INDUSTRY
· HEALTH, FOOD AND LIFESTYLES




7. Activity Plan
7.1 Goals 
By the end of the PoC project, what would you like to have validated (technology, market, business model, team, or IP)? (maximum 1,000 characters)
	




7.2 Main activities
Provide a list of specific activities or actions to be carried out to achieve the stated objectives. Include a work plan indicating milestones, timing, and deadlines (Gantt, WBS). (maximum 1,500 characters)
	





7.3 Resources and costs 
Which resources will be used? List and describe the main budget lines that will be incurred, including the total amount of funding requested. The requested amount must be between €30,000 and €80,000. For joint FBK (Bruno Kessler Foundation)-UniTrento projects, 2 separate budgets must be entered (respectively intended to cover the activities under the responsibility of FBK and UniTrento) for a total combined amount between €30,000 and €80,000. (maximum 2,000 characters)
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